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Equality Impact Assessment (EQIA) Report 

This form should be completed for each Equality Impact Assessment on a new or existing 
function, a reduction or closure of service, any policy, procedure, strategy, plan or project which 
has been screened and found relevant to Equality and Diversity.  
 

Please refer to the ‘Equality Impact Assessment Guidance’ while completing this form. If 
you would like further guidance please contact the Equalities Officer – Dionne Llewellyn 
(see Guidance for details). 

 

Where do you work? 

Service Area:Economic Development  

Directorate:Customer Services 

 
(a) This EQIA is being completed for a…  
 

             Service/                  Policy/  
             Function                Procedure          Project             Strategy              Plan              Proposal 

                                                                                                   
 

(b) Please name and describe below… 

Relocation of Merthyr Tydfil Central Bus Station 
 

(c) It was initially screened for relevance to Equality and Diversity on…(02/07/2014) 
   

 

(d) It was found to be relevant to… 

Age ...........................................................   Race ............................................................   

Disability ...................................................   Religion or (non-)belief ................................   

Gender reassignment ...............................   Sex ..............................................................   

Marriage & civil partnership  ......................   Sexual orientation ........................................   

Pregnancy and maternity ..........................   Welsh language ...........................................   

 

(e) Lead Officer      (f) Approved by Head of Service  
 

Name: Helen Kell Name:       
 

Job title: Town Centre Regeneration Officer Date : dd/mm/yyyy 
  

 Date : 02/07/14    
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Section 1 – Aims (See guidance): 
 

Briefly describe the aims of the function, service, policy, procedure, strategy, plan, 
proposal or project: 

 

Section 2  - Information about Service Users(See guidance):  
Please tick what information you know about your service users and provide details/ 
evidence of how this information is collected.  

Age ...........................................................   Race ............................................................   

Disability ...................................................   Religion or (non-)belief ................................   

Gender reassignment ...............................   Sex ..............................................................   

Marriage & civil partnership  ......................   Sexual orientation ........................................   

Pregnancy and maternity ..........................   Welsh language ...........................................   

What are the aims? 

To redevelop Merthyr Tydfil Central Bus Station to ensure safe and secure bus 
station access to all; to identify the most appropriate location in the town 
centre that meets the needs of bus operators, users and the long term 
economic viability of the town centre. 
Who has responsibility? 

Gavin Lewis, Physical Regeneration Manager 

Who are the stakeholders? 

Public 
Businesses 
Third Sector Organisations 
Bus Service Operators 
Bus Service Users 
Train Service Operators 
Welsh Government 

What information do you know about your service users and how is this information collected? 

In 2012, as part of the options appraisal of the existing bus station, Capita Symonds 

carried out a bus user survey.  They found: 

- 81% of respondents did not have access to car to make their journey, of which 73% 

did not hold a full driving licence 

- 24% of respondents had to change buses to continue their journey 

- Persons aged 60 and over accounted for 46% of respondents 

-Almost half of respondents (49%) held a concessionary bus pass, with 13% of 

respondents noting they have some form of mobility difficulty when travelling. 

 

From surveys, and information provided by bus service operators, the bus service is a 

vital service for those who are 50+ and have some form of mobility difficulty. 

 

Whilst the existing bus station is well utilised and functional, it does not provide a 

suitable environment to attract potential bus users.  The existing layout does not assist 

parallel docking, increasing the difficulty of using the bus network for less mobile users.  

Due to the circular structure and enclosed tunnel bus bay waiting areas, it is a location 

of high levels of anti social behaviour and crime. 
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Any Actions Required? 

•••• To ensure the consultation with key demographics takes place and is included in the 
design stage 

•••• To ensure that a comprehensive public consultation is carried out to assess peoples views 
on the location of the bus station 

•••• To ensure Welsh Language is integrated into the design and consultation process 
 

Section 3 - Impact on Protected Characteristics (See guidance): 
Please consider the possible impact on the different protected characteristics. This could 
be based on service user information, data, consultation and research or professional 
experience (e.g. comments and complaints).  
 

           Positive       Negative             Neutral         Needs further   
                                                          investigation  
Age       
Disability       
Gender reassignment       
Marriage & civil partnership       
Pregnancy and maternity     

Race     

Religion or (non-)belief     

Sex       
Sexual orientation       
Welsh language     
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Thinking about your answers above, please explain in detail why this is the case 
including details of any consultation (and/or other information), which has been 
undertaken to support your view? 

In June 2014, a comprehensive consultation was carried out on the 

location of the bus station; in total 691 people responded.  Overall; 

- 3.16% (22 Respondents) didn’t answer 

- 42.40% (293 Respondents) chose for the bus station to remain in the 

current location 

- 54.44% (376 Respondents) chose for the bus station to move to Swan 

Street 

 

Further analysis of this information broke down results based on age 

which found 

Under 16 - 100% (3 Respondents) wanted to move the bus station to 

Swan Street 

16-25 - 72.10% (44 Respondents) wanted to move the bus station to 

Swan Street 

26-35 - 59.80% (64 Respondents) wanted to move the bus station to 

Swan Street 

36-50 - 62.00% (101 Respondents) wanted to move the bus station to 

Swan Street 

50+ - 48.80% (162 Respondents) wanted to move the bus station to Swan 

Street 

 

It should be noted that 50+ where the biggest age category to respond 

to the questionnaire. 

From this, the consultation shows a trend that younger people would 

prefer the bus station to move, whilst those over 50 have a slight 

preference to remaining in its existing location.  Further analysis 

of their comments to their option choice needs to be undertaken. 

 

In addition, analysis was carried out on respondents who had a 

disability; it was found that 51.40% (37 respondents) chose for the 

bus station to remain in its current location whislt 48.60% (35 

respondents) chose for the bus station to move to Swan Street. 

Again, this shows a slight preference to keep the bus station in its 

existing location; further analysis of their comments to their option 

choice needs to be undertaken. 

    
Any actions required (to mitigate adverse impact or to address identified gaps in 
knowledge) 

•••• Carry out further analysis of the consultation information to 
collate common themes as to the reason for peoples decision. 

•••• Ensure criteria identified by the consultation is fed into the 
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Section 4  - Other Impacts: 
Please consider how the initiative might address the following issues.  
You could base this on service user information, data, consultation and research or 
professional experience (e.g. comments and complaints).  

Foster good relations between  
different groups 

Advance equality of opportunity 
between different groups 

Elimination of discrimination, 
harassment and victimisation 

Reduction of social exclusion and 
poverty 

 
(Please see guidance for definitions on the above) 

Please explain any possible impact on the above. 

Due to circular structure and the enclosed tunnel bus bay waiting areas of the 

existing bus station, it is a location of high levels of anti social behaviour and 

crime.  The new design will address these issues by developing a design that is 

easier to secure.  
What work have you already done to improve any of the above? 

      
Actions (to mitigate adverse impact or to address identified gaps in knowledge) 

•••• Ensure comments from the public are included into the design process 
••••       
 

Section 5 - Monitoring arrangements: 
Please explain the arrangements in place (or those which will be put in place) to monitor 
this function, service, policy, procedure, strategy, plan or project: 
 

Monitoring arrangements: Regular meetings with the designers (monthly)  
 

Actions:      
 

 
Section 6 – Outcomes: 
Having completed sections 1-5, please indicate which of the outcomes listed below applies to 
your initiative (refer to guidance for further information on this section). 
 
Outcome 1: Continue the initiative…              

Outcome 2: Adjust the initiative…       

Outcome 3:Justify the initiative…                    

Outcome 4: Stop and remove the initiative…       

 

 
Section 7 - Publication arrangements: 
On completion, please follow this 3-step procedure: 
 

1. Forward this EQIA report and action plan to the Equalities Officer, Dionne Llewellyn 
for feedback and approval. 

2. Make any necessary amendments/additions. 

design process 

For outcome 3, detail the justification for proceeding here 

      



 6

3. Provide the final version of this report to the team for publication, including email 
approval of the EQIA from your Head of Service. The EQIA will be published on the 
Council’s website - this is a legal requirement. 
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Action Plan: 
 

Objective - What are we 
going to do and why? 

Who will be 
responsible for 
seeing it is done? 

When will it be done 
by? 

Outcome - How will 
we know we have 
achieved our 
objective?  

Progress 

Public Consultation Helen Kell 30
th
 June 2014 Public views are sort 

on location of bus 

station and key 

design elements 

 

Written feedback from the 

consultation is analysised 

further to identify key 

concerns and design needs 

Helen Kell 21
st
 July 2014 Consultation report is 

written 

 

Consultation report is feed 

into the design process  

Daniel Francis 30
th
 July 2014 Visible impact on 

design of bus station 

 

Regular Design Meetings 
 

Daniel Francis 31
st
 March 2015 Monitoring of design 

process and ensuring 

issues are adressed. 
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* Please remember to be ‘SMART’ when completing your action plan. 


